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Leadership Council (this year) will consist of Drum Majors and anyone who applied for Leadership Team.  

This group of students are vital and extremely important to this team, and the success of our program.  

Your first leadership task will always be to lead by example.  A great leader does not give orders, but 

gets the people around them to do what they are already doing.  

The band relies on student leadership to help the directors increase the quality of instruction and to 
promote leadership skills. Students are assigned to various leadership positions by the band director 

according to their ability to lead and ability to properly perform various functions in the band.  
 

Students are not given the ability to punish or reprimand other students.  Any student can be removed 
from a leadership assignment at any time for any reason by the band director.   

 
                                 “Leadership is not something you do to people. 

                                            It’s something you do with people.” 
                                                                                      -Ken Blanchard 

 
Below is a list of leadership assignments and their responsibilities.  

 
Drum Major: 

 
Student leader of the band obtained by a try-out which is judged by the director and staff. 

 
Jobs include: 

 Provide a good example for students to follow. 
 Maintain order while the staff are not available. 
 Conduct the band on the field in rehearsals and performances. 
 Assist Section Leaders with their duties. 
 Various administrative duties such as rehearsal attendance records, logs, etc... 

 

Principle (Section Leader) 

Flute  

Clarinet  

Saxophone  

Low Reeds  

Trumpet  

Mellophone  

Baritone  

Tuba  

Percussion  



Principles: Section Leaders 
 
Jobs include: 

1. Provide a good example for students to follow. 
2. Responsible for checking other students of his/her section for proper music, uniform and 

equipment. 
3. Instruct and answer questions pertaining to the music and marching. 
4. Follow through with any instructions the director may provide for the band. 
5. Conduct sectionals when directors or instructors are not available.  (All sectionals must be pre-

approved by the directors.) 
6. Check for locker violations on a regular basis. (Please no food or drink other than water) 
7. Help maintain order and neatness on busses. 

 
Section Leaders oversee "setting the standards of excellence" in musical and Marching execution as they 
"lead by example." Modeling excellence, and in motivating and encouraging their section to perform at 
a high level of excellence. They lead sectional rehearsals. They are responsible for disseminating 
information and announcements to all members in their section. They are responsible for helping to 
organize and maintain Band equipment. They respect every member of their section as a valued Band 
member. They strive to serve each section member by providing help and encouragement.  They will 
help maintain field discipline, provide instruction when asked to, serve as positive role models, and 
assist the drum majors as needed. 
 
The success of our band is directly related to the effectiveness and commitment of the student leaders, 
and their ability to inspire hard work and lead their peers to excellence. All the finest equipment, all the 
hours of planning, all the creative ideas, hard work, investment of time, and all the best wishes of our 
supporters have very little meaning if our leaders fail to inspire quality performances. Even more 
important than their ability to perform is the ability of our leaders to set a good example as human 
beings and to encourage others to follow their lead. Please understand your important role within the 
Band organization and strive to fulfill it to the best of your ability. 
 
Below is a breakdown of specific tasks of the section leaders: 
 
Music Inspection  
  
Prior to each football game the section leader will view each member’s flip folder. Section members that 
do not have a flip folder will need to be sent to a band director for the appropriate pass. Flip folders will 
not be used for competition events.  
  
Equipment Inspection  
  
Prior to each performance the section leader will view the following items from each member:  
  
1.  Music Lyre and flip folder (Football Games Only)  
       
2.  All uniform parts including pre-uniform  
    



  Pre-Uniform 

 White or light colored, short sleeved T-Shirt.  Must have sleeves. 
 Black shorts made of a fabric that does not bunch up under the band uniform, such as spandex or 

a thin polyester  
 Long solid black athletic socks (must be fully above the ankles) 
 Designated black band shoes  

     Performance 

 All pre-uniform parts 
 Shako 
 Band pants  
 Band jacket 
 Gauntlets 
 Hair up neatly so it does not protrude under the shako 
 Plumes (passed out/in by Boosters) 
 Gloves 

 
3.  Working condition of instruments 
         Instrument Inspection  
             Prior to each performance the section leader will view each member’s instrument.  
             Brass instruments should be polished and uniformly clean. All other sections should be viewed  
             for component parts, i.e. reeds, ligatures, etc...  
  
After your inspection, you will report to a director if something needs adjusted or fixed.  
 
  
How to do all this?  

 Assign a specific place to inspect your section.  
 Allow plenty of time for the inspections.  

 
  
Marching Related  

 Study and know the drill for your area of the field.  
 Have all chart related equipment at each rehearsal.  
 Be an EXCELLENT marcher and EXAMPLE setter!  
 Assist the Drill Instructors in maintaining field discipline.  
 Be alert for instructions at all time in all venues.  
 KNOW YOUR STUFF!!  

 
 



All Student Leaders (Drum Major, Principles, Leadership Council) help with the following. 
 

Jobs include: 
 
Percussion: 

1. Assist Directors, Drum Major, Principles, and those in authority 
2. Ensures that all percussion equipment is accounted for and stored  
3. Helps keep percussion areas in the band room clean and organized 
4. Oversees the loading and unloading of all percussion equipment at all band functions. 
5. Reports any vandalism to the band director immediately. 
6. Encourage all team members to achieve their full potential 
7. Help maintain order and neatness on busses. 

 
Woodwind/Brass: 

1. Assist Directors, Drum Major, Principles, and those in authority 
2. Assist the Drum Major with field Set-Up and Tear Down 
3. Insures that the sections locker area is clean and organized 
4. Assist the Band Director and other student leaders with instrument care and maintenance 
5. Helps keep the band room clean and organized 
6. Oversees the loading and unloading of all woodwind and brass instruments at all band 

functions. 
7. Makes sure that all rehearsal sites are clean before leaving. 
8. Encourage all team members to achieve their full potential 
9. Help maintain order and neatness on busses. 

 

This group will be a sounding board for ideas and decisions when student input is needed.   This is a 
yearlong appointment and you may be removed from this position if it becomes necessary to do so.  
We value everyone in the program and want you to do the same.  We value your thoughts and ideas, 
please make sure your present them in a mature and appropriate time and manner.  Thank you for 
taking on this responsibility.  As we work together to help others, I know you will make a difference. 

Immediate needs: 

Field Set Up – Tear Down 

Loading Crew Captain/Captains 

Loading Crew Members 

Halloween Party 

Band Banquet (Theme ideas, start thinking.) 


